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ConocoPhillips Grant Program
Proposal Format and Instructions

Playa Lakes Joint Venture (PLJV) Mission: To conserve the playas, prairies and landscapes of the western Great Plains through partnerships for the benefit of birds, other wildlife and people.

Funding is available for habitat conservation projects that benefit grassland birds and address PLJV priorities within the Joint Venture's boundaries. This grant program is very competitive, so submitting a high-quality, high-leverage proposal is recommended. Funding is limited to no more than $25,000 per project per year. Proposals must have a minimum of a 1:1 leverage, with preference given to projects that have higher levels of leveraged funds. Proposals must show support and involvement from state wildlife agencies and how the project fits with PLJV priorities. Please pay close attention to the instructions and requirements below when developing and submitting your proposal to ensure it is accepted. Proposals must be submitted by 5pm MDT on April 13, 2018.

PLJV Involvement
Contact PLJV staff to discuss your project before developing the proposal. We will provide feedback on whether the project fits within the grant program requirements, as well as suggestions for strengthening the proposal. Proposals for multi-year projects will be accepted; however, funds will only be granted for one year. The applicant must reapply for future years’ funding, which is not guaranteed. If you have questions about the instructions or want to discuss your project, please contact us early in the process. 

Christopher Rustay, Conservation Delivery Leader
christopher.rustay@pljv.org
505-414-0342

Deadline
Proposals must be submitted by 5pm MDT on April 13, 2018. Confirmation of receipt will be sent via email, and applicants will be notified of funding decisions the last week of June.

Submission Instructions
Use the Proposal Template document included with these instructions to create your proposal. All proposals must be formatted as outlined below and use 12-point Times New Roman font with 1-inch margins. The proposal (narrative and budget) may not exceed 5 pages, with additional pages allowed for project maps and letters of support. All proposals must be submitted via email as one PDF document and named as “CP18_YourOrganizationInitials_ProjectName.pdf” (Example: For an Oklahoma Department of Wildlife Conservation project putting a grass buffer around Johnson Playa, the document might be named CP18_ODWC_JohnsonPlayaBuffer.pdf). Email the proposal to Christopher Rustay at christopher.rustay@pljv.org. 

Project Eligibility
Before we send your proposal to our review team, we will screen them for the following: 1) the state wildlife agency is supportive of the project (see section 1f below); 2) the project addresses PLJV priorities (see section 1g and 2 below); 3) it is leveraged at least 1:1 (see section 1c below); and 4) the proposal follows all instructions on formatting and length. The total application may not be over 10 pages in length. Applications that do not meet these four criteria will not be considered. 

Grant Deliverables
Grantees will be required to provide the following reports and information.
· Reports: An interim report on activities must be submitted to PLJV by Dec. 14 and the final report by May 17. One reimbursement will be available after an interim report has been received and reimbursable work has been completed. Final reports must be received before the balance of funds are disbursed.
· Photos: Final reports must include pre- and post-project photos. Photos should be sent as separate files, even if they are also embedded in the report. For native prairie restoration, including wetland buffers, we also encourage sending photos after prairie establishment (1-3 yrs after planting). Other photos could include activities in progress or site signage. PLJV reserves the right to use all photos in their communications, including newsletters, website, and presentations.
· Maps: Maps showing final project boundaries are required. These may be electronic or drawn on USGS quads or aerial photos. Project boundary polygons (Arc-GIS or Arc-View shapefiles) are also encouraged.

Instructions for Developing the Proposal
The Narrative and Budget may be up to 5 pages. Additional pages are allowed for project maps and support letters as indicated below. Please use the template provided in this document and follow the instructions below.

1. Summary Page and Introduction 
Note: The answers to items 1a-h must all appear on the first page. When you are writing your responses keep in mind that this is not the place to explain anything in depth, but to give a quick overview of the project. 

a. Project Title: Provide a brief descriptive title for the project.

b. Type of Grassland Project: List the category (enhancement, restoration, protection) that best describes the project. 

c. Grant Request/Match: List the grant amount requested, total match, and the match ratio. At least a 1:1 match is required. To calculate the ratio, take the total match divided by request. 

d. Abstract (200 word maximum): The abstract should include a brief, informative description of the project, location, anticipated deliverables, and a clear description of the relevance to PLJV priorities. 

e. Contact Information: Provide the requesting organization name, as well as a contact name(s), title, organization (if different), mailing address, telephone, and email. The contact will be responsible for filing interim and final reports.

f. State Engagement: List all of the following that apply (at least one required): 1) the state wildlife agency financially supports the project; 2) the project supports State Wildlife Action Plan goals (bulleted list with the goal and page number where found; no more than three goals); 3) state wildlife agency personnel are involved (include names and describe involvement); 4) a letter of support from the state wildlife agency is being submitted (include in the proposal PDF).

g. PLJV Involvement: List the following (both required): 1) state which grassland birds will benefit from your project (download bird list at pljv.org/conocophillips-grants); and 2) in a sentence, describe the conversation you had with PLJV staff (by email or phone, call preferred).

h. Partial Funding: Can this project be done, in part, if partial funding is awarded? Provide a very brief note on what portions of the project could be completed.

2. Project Description, Need and Activities: Describe the project, what it is attempting to address, how it meets one or more PLJV priorities for grasslands or grassland-dependent birds (download bird list at pljv.org/conocophillips-grants), and a summary of activities you will undertake. Clearly define the expected result. Please list any project collaborators and describe how they will provide support for the project. Also address:
a. Project accomplishments and benefits. Provide the numbers of acres affected by direct work. Describe anticipated bird response (i.e. provide habitat for three additional pairs of Grasshopper Sparrows, etc.).
b. Ownership of the acres affected and the length of benefit to birds.
c. Explain plans for future management and maintenance of project.

3. Project Location: Identify where this project will take place within the PLJV region: the Bird Conservation Region, state, and county(ies) (see map at pljv.org/conocophillips-grants). Please include a central location for the project either as a Latitude/Longitude (http://itouchmap.com/latlong.html) or Universal Transverse Mercator (UTM) geographic coordinate. For projects that have specific sites identified, briefly provide detail on project site(s), including dominant habitat type(s), and hydrology as appropriate.

4. Timeline: Please briefly describe the project timeline and associated activities. 

5. Budget: Fill in the tables in the proposal template. You may add more rows to the tables if needed. In Table 1, add project activities and assign expenses to the PLJV Request, or match columns. Remember, at least a 1:1 match is required. In-kind expenses are allowable match. Indirect costs should be no more than 10% of total project costs. Unused indirect should not be more than 10% of total partner contributions to the project. Please explain any indirect/overhead costs below the tables. In Table 2, list each partner and the total contribution they will be making to the project (Cash and In-kind should be combined). Please indicate if the contribution has already been secured. 

6. Project Maps (not included in the 5-page count for narrative and budget): Two maps are required with the proposal: 1) project site map showing where each proposed practice will be implemented, and 2) a map indicating the project location and landscape context. Please include the maps in the PDF as part of your full proposal.

2018 PLJV ConocoPhillips Grant Proposal
Summary Page and Introduction

1a. Project Title: 

1b. Type of Grassland Project: 

1c. Grant Request/Match: 

1d. Abstract: 

1e. Contact Information: 

1f. State Engagement: 

1g. PLJV Involvement: 

1h. Partial Funding: 




2. Project Description, Need and Activities: 

3. Project Location: 
 Central Location:

4. Timeline: 

5. Budget: 
Table 1: Activity/Expense Summary (insert additional rows as necessary)
	Activity/Expense Description
	PLJV CP Request
	Partner
Match
	Total $

	
	$
	$
	$

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total $
	
	
	



Table 2: Partner Contribution Summary (total of activities/expenses above)
	Partner Name
	Secured?
	Total $

	PLJV/ConocoPhillips (grant request)
	Requested
	$

	
	(Yes/No)
	$

	
	(Yes/No)
	$

	
	(Yes/No)
	$

	Total $ (should equal bottom right cell in Table 1)
	
	




6. Project Maps (insert maps here):
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